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PRIORITY 4:    INFRASTRUCTURE

Goal 1 -  Plan for and Manage Infrastructure Effectively 

FISCAL YEARS

ITEM
LEAD IMPLEMENTATION STRATEGIES

2000-
01

2001-
02

2002-
03

2003-
04

2004-
05

1-PPW Develop inventory and managem ent systems for the Town’s infrastrature.

STATUS: 01 - Future work program and funding consideration.

02 - Begin inventory process with GASB-34 and Infrastructure Needs Assessment

program.

03 - Ongoing.

T T T T T

2-PPW Develop funding plan for streets and sidewalks. 

STATUS: 01 - Town Council has approved $7.5M of the $15.0M needed over five years to

bring street condition into an over-all rating of good / excellent.

02 - Progress continues as will be reported through CIP process.

03 - Develop FY 03/04 Street Resurfacing Program.

T T T T T

3-PPW  Manage storm dra in. System effectively.

STATUS: 01 - Based upon the recently completed Storm  Drain Master P lan, staff will include

funding for storm drain improvements as part of an over-all financing plan of

needed Town infrastructure improvements.

02 - Inc lude information in GASB34 and Infrastructure Needs Assessment process

to identify costs and funding strategy. 

03 - Implement changes necessary to meet requirements of NPDES permit,

including changes in the General Plan.

T T T T T

4-PPW Develop Underground Utilities Plan

STATUS: 01 - Town continues to collect development exaction for underground utility efforts

to supplement PG&E annual set-aside. Future programming of funds to be

determined.

02 - No change.

03 - No change.

T
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PRIORITY 4:    INFRASTRUCTURE

Goal 2 - Enhance Public Facilities 

FISCAL YEARS

ITEM

LEAD IMPLEMENTATION STRATEGIES

2000-

01

2001-

02

2002-

03

2003-

04

2004-

05

1-TM Develop Master P lan for Civic Center and Library to effectively and efficiently deliver Town services. 

STATUS: 02 - The Town is currently in the process of selecting a consultant to assist in the

development of a strategic Master Plan for the Civic Center, including the Library. Once

a consultant is selected, a process will be developed to determine the prioritization,

steps and milestones needed for the Strategic Master Plan. Needs assessment,

visioning, operational planning, community and stakeholder input, space programming

and financial strategies will all be included in the concept development. 

03 - The Master Plan process is underway, with a targeted completion date in2003.

T T T

2-PPW Identify potential sites for new sport fields.

STATUS: 01 - Future consideration.  

02 - Site identification for a sport field not on the current work plan. 

03 - No change.

3-PPW  Identify potential site for a skateboard park . 

STATUS: 01 - Council authorization to study feasibility of Lark / Winchester property and Blossom Hill

Park granted to Skate Park Committee in October 2000.  RFP’s received from three

design experts in December and reviewed in January 2001.  Study is on hold pending

discussions with County to develop regional facility in County parks system.

02 - Continue working with County Parks Commission to locate a site for the skate park

within Vasona County Park. 

03 - Negotiation process w ith County underway. 

T T T T



FISCAL YEARS

ITEM

LEAD IMPLEMENTATION STRATEGIES

2000-

01

2001-

02

2002-

03

2003-

04

2004-

05
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4-PPW Continue to rehabilitate and renovate Civic Center (includes Neighborhood Center)

STATUS: 01 - Funding for various projects programmed in FY 01-02 C apital Budget.  Council

authorization to proceed with Needs Analysis for major facility improvements granted

in September 2000.  Work program required.

02 - Neighborhood Center renovation projects already completed include refurnishing of the

Senior Center, and exterior landscaping improvements.  Neighborhood Center

renovation pro jects planned for calendar year 2002 include replacement of a ll exterior

doors and windows, and installation of a recycled rubber floor in the lobby.

03 - New roofs installed on Town Hall and Police Department pods.  Replaced Police

Department ventilation system and Town Hall chillers.  Completed major renovation of

cooling tower.  Replacing boiler in 03.

T T T T

5-PD Continue to improve police facilities.

STATUS: 01 - An off-site storage facility was located at the corporation yard.  The front counter and

lobby were remodeled to improve security.  The holding cells are being remodeled to

meet new State standards.

02 - No additional actions taken this year.

03 - Increased overall office space by relocating Personnel and Community Services

department to Town owned house at 104 Villa Ave Remodeling of the holding cells is

under State review and the Department  plans to initiate remodeling in late Spring of

2003.

T T T T T

6-PPW Various renovations at Oak Meadow, Blossom Hill, Bachman, La Rinconada, Belgatos, and Plaza Parks,

Live Oak Manor, Oak Hill and Howes Play Lots, and Civic Center grounds. 

STATUS: 01 - Fire truck at Oak Meadow Park renovated in Summer 2000.  Retaining wall

replacement at Oak meadow Park scheduled for Spring 2001.  Renovations to Blossom

Hill Park restrooms scheduled for Spring 2001.  Drainage System improvements in

Bachman Park scheduled for completion in early 2001.  Plaza Park renovation design

scheduled for completion in Summer 2001, and construction in Spring 2002.  New flag

poles installed at Civic Center in Fall 2000.

02 - Plaza Park renovation construction scheduled for summer 2002. Retaining wall

replacement scheduled for spring 2002. Renovations to Blossom Hill Park restrooms

rescheduled to winter 2002. Drainage at Bachman Park completed in 2001.

03 - Parks Commission reviews conditions and recommends improvement strategies to

staff.  Improvement funding subject to availability.

T T T T T
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7-PPW Complete Americans with Disabilities Act (ADA) renovations.

STATUS: 01 - Improvements to  Blossom Hill Park, Forbes Mill, and Tait Museum restrooms scheduled

for Spring 2001.  Civic Center door replacements funds in FY 00-01 Capital Budget.

02 - Restroom upgrades construc tion rescheduled to winter 2002. Civic Center door

replacements rescheduled to spring 2002.

03 - Staff continue to work toward completing improvements subject to funding availability.

T T T T T

8-PPW Reduce numbers and duration of street light outages.

STATUS: 01 - Ongoing effort of Parks & Public W orks Department.  Replacement of electrical circuitry

feeding Main Street and Santa Cruz Avenue streetlights from Wood Road to Bean

Avenue completed January 2001. 

02 - Consider costs to identify and design a new lighting system with development of 02-03

CIP.

03 - No change.

T T T

9-PPW Install permanent emergency generators.

STATUS: 01 - Preliminary analysis indicates existing generators have sufficient capacity; however,

upgrades to electrical circuitry are required to ensure smooth cut over to emergency

power.  Final recommendations and design of upgrades expected in mid-2001, with

work completed by the end of 2001.

02 - Circuitry upgraded. Install permanent generator in Neighborhood Center for Emergency

Operations Command post in 2002.

03 - Purchase of additional generator planned.

T T T T

10-PPW Improve Civic Center ins ide air quality.

STATUS: 01 - Final report from mechanical engineering consultant to be received in Spring 2001.

Preliminary indications are that it will not be cost effective to pursue significant

improvements to Civic Center HVAC system given the design of the facility.  To be

considered further as part of Facility Needs Analysis tentatively planned for 2001.

02 - Improve air quality by improving maintenance schedule related to HVAC system.

03 - No change

T T
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11-PPW Improve parking for police vehicles at Civic Center.

STATUS: 01 - Improvements to accommodate five to seven cars are planned for Summer 2001.

02 - This project on hold to be incorporated into the Civic Center Master Plan review.

03 - Part of larger Civic Center Master Plan.

T T T

12-PPW Expand Plaza Park westerly toward Santa Cruz Avenue and upgrade irrigation system, install new lawn,

replace fountain, and install new lighting.

STATUS: 01 - Design to be complete in Summer 2001.  Construction scheduled for FY 01-02 fall or

winter season.

02 - No change.

03 - Project completed September 2002.

T T T

13-CD Encourage private Compressed Natural Gas fueling station

STATUS: 01 - Proposals for new gas stations are encouraged to include CNG fueling.

02 - Ongoing as opportunities become available. 

03 - Ongoing as opportunities become available.

 -T T T T T




